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A biweekly update of the

workda Y. Workday Project

Make Your Count!

While the temperature outside is finally starting to drop a little bit, the energy and effort
around Workday hasn’t let off! We are live on HCM and part of Finance so there’s a lot of
work going on improving business processes for various HR efforts, as well as improving and
expanding the types of financial reports that are available to the organization.

| hope you have seen the recent update about Workday Supply Chain (and the remainder of
Finance operations) going live at a later date. While we originally planned to go live with
Workday SCM this fall, we’re confident that moving the go-live to April will allow us time for
additional rounds of testing and validation of the new system, and help us have a smooth
and seamless transition. We will also be able to take advantage of some of Workday’s
newest developments and improvements that are anticipated to be included in the next
version upgrade.

I'd be remiss if | didn’t mention the many hours of work going into the architect sessions for
Workday Student. These sessions are crucial to the success of the implementation and with
scope of our student offerings at UMMC, you can imagine how many of our peers on the
Academic side of the organization have been involved.

Whether improving, implementing, or initiating, we are working hard to Make Your
Workday Count!

Where are we in the project?

Our SCM Team is finalizing data clean-up and the team will focus on this for the month of
October in preparation for a complete cycle of data loads into UMMC2 tenant.

Customer Confirmation sessions will begin mid-month. The team will continue testing efforts
as needed through the next few months.

The Workday Student project has kicked off discovery integration sessions. These will
continue through the month of October and November. Architect sessions will continue with
onsite occurring biweekly.

The Integrations Team continues to develop and refine the SCM integrations. One milestone
we are excited about is the first test of our label printing solution — Nice Label. Last week, the
Student Workday Team, Integrations Team, and SCl worked to better develop an inventory of
Student integrations. We started with about 35, and by Friday were between 60-70 Student
integrations.



